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The World is challenged and Africahas a messape 1o imhibe.,

It is my humble hope and betief that the Center Referce (President Obasanjo) who blew the whistle
on 10" of March 2001 for this excreise fo commence, will be satisfied in the long berm that the Josne
Mindsterial Statement crafied through the African Process will deliver the much necded sustainshle
development for Nigeria and abeve all place food on the table af every household, The process has
bse:guan amid will groow to achieve its aims.

Sty Tradestnin

Otm Fkong (D) Tmeh Oloopida
Honourable Minister of Environment (State),
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ACENOWLEDGMENT

1. O Mareh 10, 2001, [ had the rare privilege of havieg u fifih breakiast conference since |
was gwom mto office as 3 Minister, with the ever hurmonous President of the Federal Republic of
Migeria in the company of Dra. Victor Sebek {wiho brought a message o Mr. President from Ri.
Honourable Lord Callaghsn of Candiff, K.G) and Yeerle Vendeweend, Coordinator, LUINEP / GPA

example, educstion, health, raads, ete. Bat | strive 1o provide food on the table of every housewifis
and | will  ask you, rry Minister, o seek 1o suppon me in achisving this goal. Consult with your
colleagises with a view 1o achieve this?",

r 3 Thuwuﬂ:ullwﬁrmd:nnimm“&un:mium.ﬂ:ﬂﬁﬂ:w
blown loud and clear for the Ministry 1o help coordinaie poverty alleviation and enhance food

1, 1 am, therefore, appreciative and indehted 1o Mr. Pressdent for his visionary leadership s he
thought of an integrated approach o secure food and alleviale poverty for Migerians, 18 ihe thoast is
maintained, the millerminm goal of halving poverty by 201 5 would be achieved. To my colbeagees -
Honourahle Minisiers of the present adminkstration - | iender my unreseried apalogy for calling on
which is a veritable wal for sustainable development, foreign policy and ntegration of Adrica. It
Wik quite eagy o convinee esch and everyone of them o append their signatures bo the harriedly
crafied documeni.

This ks & rare feat that Mr. President has schieved especially as it is timely launched during the third
anniversary of the present democratic dispensation of President Obasanjo's second coming. This
has demonstraied the palpabie good governance and transparency of this sdmmistration. D,
Victar Sehek, Executive Director of the Advisory Committes on the Protection of the Sea (ADOFS)
and Veerle Vandeweend ane unreservedly appreciated for encouraging e 1 varous fora 1o espouse
ihas Joint Mimstenal Statement.

L Thie Jaimt Ministerial Statement, oiberwise known s Nigena's Environmenial Governance
is 8. dymamic process that seeks io integrate all the Federnl Mimistries of the present administratson o
deliver sustainable development o the country through partnerships and inber-mimsterial
cooperation.

L. We have in our way, through this document, complsed with resolution 2929 of LINEP
Govemning Council of Febrsary 2001, this is an inmovation President Obasanjo is selling o the
warld, Al this point, 1wish bosalute very vivaciously the Under -Secretary - General of the United
Matians, Dr. Klaas Tepfer, the Executive Director of the ofly UM agency in Afnica who crganized
nol bess than Four conferences 1o comply with resolution 2929 Intemational Emvironmental
Gevernance & masl 1o altain sustainable development. He was quick and ever willing io encourage
and suppart me while compiling this document. This is eloqeently demonstraied in his providing
ithe Foreword io this book. He has also kindly agreed io preview this book for presentatson and
launching during this historic first ever donor conference the Super Prep Conference of the African

hﬂgp‘mmddﬂﬂqqtnnnﬁhgﬂlimhﬁmhﬁmﬂnhﬂm
halding in Alnwga. This, therefore, bocomes President Obasanjo’s contribution 1o the world Summit
on Sustainshle Development, b having been there in Rio ten years ago as be led the Eminent
Persans Group.
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TLMRE WORR )

The United Nations Environment Programme {(LINEP) acknowled ges thai the promotion of soumid
envirommental governance is 8 comersione for successfal and effective emvirommental
meanagement. This issue was well addressed during the 217 session of the Govemning Coancil of
LUNEF in Febraary 20010, As a resull, UNEP has jusi embarked on 3 major consullative process
airmed at improving imernational enviroamental govemance.

Ome of the important kessons leamt in this process & the moad 1o alse srengthen environmental
povermnance # national, sub-regional and regional levels. Therefore, the approsch taken by the
Governmeni of Migeria, under the able leadership of His Excellency, Presidend Olusegun
Obasanjo o harmonize collaboration among govemnmmend offices is an imponant intative. The
govermnment of Migeria is o be congratulsied for prometing this effective mechanism fior iner-
minisierial cooperntion.

This new simtegy is o ensure an integraied managemend of resources wilh the objective aff
developing in a sustzinsble manner witile promaoting environmental wellbsing.

The socomd Joant Mimisienal Statement to be presemied af the Super PrepCom on the African
Process represents a major step forward af enhancing mier-minisienial cooperation on isswes of
relevance to Lhe covironment as one of the three pillars of sustainable development.

The initiative ks a clear demonstration of the commitment of President Obasanjo and his
Govemmeni in easaring coberent environmenial governance at the national level.

The Government of Migeria can counl on UNEM: panmership in the mplementation of the
recomimendations comtainesd inthe mier-minmisterial statement.
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Oine of the mos imporiant legacies of the century and the millesnium we have just left behind s an
undersianding ths! scanomic socual sishibity snd political securiey are all inberently
imerdependent, snd all require a bealthy and stong naturl resource base. This cardingl vision is
reflacied in all the relevant imstraments and declamsons adopied by ihe imermnabonal commumity &0
date, bui the prancsples of sustainable development have proved elusive in practos

Emvitonmenial concerns ane nol imdinonally at the forefront of those sectors and agences whose
actions and messures generale direct impacts on the natural environmedh. Therean lies ane of the mam
ohetscles 1 the obsechves of sustanable development. From the most mdustnalieed cowries 1o the
Least deveboped ones, this lack of 3 comprehensive approach and polscy for insegratmg envirvaiental
CONOEmS &5 priofity 155ues mio te plannmg and dev aetivities af the nanonal and local levels,
5 & comaman feature

Nigena nd its penple have had 1o surmoust difficudt times that would have deunted Wk Er FEIONS
Wi have found sarempth in adversty and basmi that solidsnty is the key o growth and prospenity. This
sodidasity, as well a5 the wasdom gleaned from yvears of hardship, has coalesced 1Mo an iERovElVE
pohicy instrament that secks 1o lead the way for owr country, and for athens by example, imtoan elfechve
implementatson of the essentsl goals of sustunable development

The issue of envirommenial governance has become s prionty for thas planet & 18 reflecsed in s
picendsncy in the spendas of several imponant processes. And clearly the linchpin of environmensal
povernanceis the cross secionl, malndiscipl approaches that can only be armved at the kindaf
co-operation exemplifbed by the Joind Mimsienal 1 of Migena Thas, thas inshative offers a
concreie model for Fulfilking she mandaie of Resolutson 29/ of the Goveming Cowncil of the Linved
Hancns Emarcament Frogramme.

This enitiatrvie b been endorsed by twesity - eight minisimes tist cover the moat diverse Fnge of
mreas of ecosamie, polincal and social endeavous

The goals set owt m the first Minsssenial Stsement on 20 June 2000 have been not only met but also
even (ranscended. Nigena spearheaded the sdoption of the QAL decason & the Lasaka July 2002
Sumnmut that ealls for bolding the Parmershap Conference for the Development and Protection of
the Marine and Cosstsl Ervironment in sub-Saharan Africa i conjunction with the WSS0 an the
level of Heads of State. And [ will personally have the honaur of hosting the final Super
Preparaiory Commutiee 1o the Parmsership Conference

Miluﬂﬂhgﬂhﬁuﬂhmﬂhﬂhﬁmd Sialement We arne

certan that this a significant contnbistion 16 the imemabanal community's quest for an
endunmy mnd safe For our children, and their children's chaldren

m
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ANNEX §

CASH ADVANCE STATEMENT

Staicment of cash sdvanceas a8 .
A eash requurcments for the quasmer of

Mame of co-operating agency!

3. Tetsl cash advanced 1o date L=
4, Less. total cumsslanive expendibtancs incurrad
% Closiny cash balasco as at

Uss

USE [ 1
Lss

i Cash requirements forecast
# Estimatod desbussements for quarior
ending .
T, Less: chosing cash balance {soe item 3, abovi) uss_________ )
£, Total cash requarcments for the
quarier Ls%
th td“m_—dﬂhdd' o
B B ol s
<A iy
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His Excellency Chief (Husegun Obasanjo, GOFR
President of the Federal Republic of Migeria,
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el O TECHNICAL INFORMATION {1 PUBLIC INFORMATION
[hegcngrian

Diates

{di TECHNICAL COOPERATION

Grrants anid Fellowships T Advesory Servetes
Siaff Misxuons = Dibers (describe)
| Furposc

Place and duration . _—
For Orants/Fellovahips, please isdicang
. . Bnelicai CrosminsNabipnalibue Comtiim U53)

{fi OTHER OUTPUTSSERVICES
Far example, Metworking. Quen -rospossc. Partscapation @ moclisgs el

4, i'H ﬂ FUtputy
. . Samic the e made of the oetputs
5 [ mchi i

Degres of achizyement of the shiectives rexults

{in the basss of fcrs chamod duning the Follew -up phasc. descnbe hony the projed
decument outpts and thoir use were or were nol instumental in redising the
objoctives results of the paogest

b,
Erssmernic tho lessons lesmed dunmg the projest exesubon  Concentrale oo the
management of the project. indicating the primcapal Eactors which determined seccoss of
- - s faikare in meeting the chpectives 36l dovwn i the project docomem
Alhaji (Dey Avikue Abubakar, GOOMN 1. i
Vice President of the Federal Republic of Nigeria, Make recommicndation o

{a} Improve effiec and impact of samilar projeces m the fsturs.
{b) Indscase niat Further actan might bo meedod to mees the peoject objectves/results

8 Mon-expendable copipment (valwe over 1551,500]
Plesse attach to the termanal report 2 final imventory of all son-cxpendable equipment (if
any) pardhascd under thes projecl. sdicating 1he felknving
Dt of purchese. descrption, serizl number, quantsty, cost, lecation and present conditicn,
togeiber with vour propoesal for the disposal of the s cquipment

{4) [29]



ANNEN S
TERMINAL REPORT FORMAT

TERMINAL REPORT
(Far External Prajeers Cindyi
Imphementing (rganisstnm -
Projeet
h ——
Praject
Tale S e

I Projec Needs and Besibis
Ric-stare the noeds and rosalts ol the project

Diescribe the senvatics actually underiaken undée the project. g resans why some
activiles were ol usdertaken, i1 am

Compare e cotputs gonemied with s ot lsisl m ihe prajost docamont
List the sctual outmuts produced but not ncladed m previoss Progress Repsnis unda
the following bradings

i Pleass ek appropriang o

| ta) MEETINGS (UNEP-comgned moctangs anly |
Iter-govesmmental (G) Mig | Dxpert Goonp Mey Trasmng Somisar Waorkshop U Chias
Ttk N

Womue and dalsy . . I —

Convenetl by Lipamiscd I

Report msued as dos SaSambal  lanpuages  Dhawd
For Trameng Seminar Wockshap, phas. Fmdake e ol panicisit o aitach annes

givisy names and natomlaes of paanicpams

by FRINTED MATERIALS
Roport to 16 Meg 1 Techacal Pubilicztiom T Techmscal Rupen | Dihers
i Tatle

Mgt o] ' b s b

Pablshir
Sembal LN UNEPISHN 55N

Dhaie of publeation

(When technecal reports’ pubhcations bave been distrnited atach st rabatsom listy
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SECOND JOINT MINISTERIAL STATEMENT

Aware of the integral hnk betacen protectan of the eavironment, food, ecaonambe and
gocial security for the population of Afrca in general and of Nigena in pasticular.

Acknowledgimg the hanour bestowed on Migeria in April 2000 o 21 88 the President of
the African Mimstenial Conference on Environment { AMCEN),

Approciating MNigeria's leading role as a member of the Preparsiory Commitice of the
Partnership Conference for the Development and Protection of the Cosstal and Marine
Environmeni in sub-Saharan by vinee ofits AMCEN Presidency,

Mating the imporant role that the private secior plays in all aspects of the economy.
meluding the provision of infrasiraciare in the coastal and manine environment, and that
Migeria recently assumed the Presidency ofthe Africa Business Found Tahbe,

Fecalling that proparations are umderway lor the Warld Swemmit on Sustainakle
Development (WSSDY 1o take place in Johannesburg fom 26 August to 5
September, 20002,

Suppartave of all pelevant global and regional conventions, such as the Uinited MNations
Law of the Sea Comvention, the Convention on Bisdiversity, the Framework Convention
of Climate Chasge. the Convention to Combat Desentification. pansculardy in sub-
Saharan Alrica, and the Abddjan and MNairobs Conventions,

Recognizing the role  which Lipited Mations agencies, above all the United Nations
Environment Programme, play in ihis field, as well as that ufnnllnnr.-t_l,ru'r:hm:y}m
Advisory Committes on Probection of the Sea (ACTUPS), which provide an m'q'.ll:l‘l.-:.l
linkage hetween the external partnershap commamnity and A frican counines,

Agree on the fallowing activithes;

A Mational Infer- Minksterial Co-aperation

The Minisier of Foreign Affairs, Presidency, Afmcan [Integration, Deefence,
Agriculiure, Water Hesoorces, Science omd Technology, Environment, Asaabion,
Culture and Townsm, Commerce, Works and Houging, Edueation, Transpart, Power and
Steel, Information and Mational Orsentaon, Industry, Health, Justice (Stae),
Finamce, Solil Minerals Development, Women Affales and Youih Development
Intergovemmendal AfTairs (Staie), Special Duties (Si1e) and Chadrman of the Matsonal
Commitiee on Ecologhcal Problems, Palice Alfairs, Federal Capaal Territory and
Communications will hald regular comsuliatons on matters of muim] inerest which
promote the Afican Process for the Development and Prodection of the Coastal and
Marine Environment in sub-5ahasan  Africa with & view 1o facilsiate the development
of concrels deions;

(3}



I order 1o ensare the fullest possible cooperabion of e povate sector and of financial
imstitutions, tse Mimistries iavalved will remadn m regulsr Hamon with the African
Development Bank and the Alfrican Business Round Table, as well as other relevant
agencies and instiutions. Special attention will be pasd to the generation of business
opporiunities  for Migeran companies, particularly in support of and within ithe
framework of, the Programmse of lnlerventions to be presented st the Parinership
Conference for the Developmnent amd Protection of ihe Coastal and Marine Envircnment
in sub-Saharan Africa

The Minisiers of Foreign Affairs and of Environmeni will GEF w conssder
supparting the follow wp of the Partnership Conference  throagh a Full Project that will
enable the Afmican Process to launch asecond generatson of initiatives;

Beaning m mind that soome 8% of the degradation of the coastal and manne  environmeni
is from land-based activises, ihe ministers welcome ihe resowrces provided by the Co-
ordmation Chlice of ibe Global Programme of Action for the Prosection of the Marine
Environment from Lend- Based Activitics (GPA) For the development of Migerian
Mational Programme of Action within this framework, and will sctively supponi its
preparation,

The Minisiers will actively suppori and participate as required in ihe National
Preparaiory Commmitiee in order i ensune that the SuperProparatory Com m it 1 e ¢
{PrepConm), to be held in Abaja in late May- early June 2002, under the chasrmanship of the
President of the Repablic will mobihize suppodt lor the Programme af Interventions  of the
Alrican Process and gabvamise the private seclor fo supporl specific project proposals
theretn;

Reguest ibe Migerian Vice-Prossdent of ACOPS, acting in concert with its other Vice-
Presidents. bo assist (e facilitation role assipned 1o ACOPS nratsing  additional  financial
assistance froam ibe extemal parinership community for the Affcan Process in general, and
fior the Nigerian comribuiion in particulsr;

Given that a key objective of this iniliaiive i5 o ensure that enviroamenal concems aml
maiiers are adequaiely addressed within the mandaicofeach mimisiry, specific scivitics
and responsibilities are being developed or stremgthened in each case. Ongoing example of
this undertakmg are:

Sustainable explotation of renewable resounces by the Ministers of Agricubiure and Rural
Development, Water Resounces, Women A Tairs and Labour and Productivity depends on

sound environmenial management against over-explosiation, biodiversity loss, pollution
and natural harsrds such as desertficatbon, deforestation and erosbon.
As potential sources of industrial pollution, the Ministries of Indusirbes. Petroleum. Salid

Minerals and Power and Steel must sbhere 10 envirenmenial safety standards of the Federal
Ministry of Envirorment and the Standards Organisatin of Migeria

(6}

(b} FPRINTED MATERIALS
Repart to G Mig . Techaical Publication
Tiike =

Techmenl Repan (thers

Austhoan| s} Editonis

Publisher

Symbol (UM UNERASHNAS5N)

Dtz of publscapon

{When Lechnacal reports pablecations Rate feen desinbsicd aniach detribulion Bso)

ieh  TECHNICAL INFORMATION FUBLIC INFORMATION

Description

——— .

Dates

(i TECHMICAL COOPERATION

Cirants and Fellovwshaps hdvizon Servicos

Siaff Mmoo Dnhers (doncribe)
Purpos:
Place and darazion -
Faor Gramts'Fellowshipa. ploase mdicaic

Lot Sadioraliics

e ———

ify OTHER OUTPU TS/SERVICES
Faor oample, Metnworkmg, (e -respomse. Parcpagion m mectings cig

SECTION 3- PROIMECT DELIVERY AND ACTION
A1 Sammaery of the Problems Encoustered in Project Delivery (if any )

32 Actinms Taken or Reguined to Solve the Problems (idestified in Section 3.1 abave)
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ANNEX]
PROGRESS REPORT FORMAT

USITED SATHINS ENVIRONVENT PROGIRAMME
SEX MONTHLY PROGRESS HEFORT

SECTHI | - BACKGROUND INFORMATION

1.1 Project Title:
12 Project Mumber:
15 Responsible Cifioe: (P A0 L nin Braschi
[ ] Co-orifinsting Agency or Supporving (hrganisstani: (o relovsn)

[ Iiepnfml P'll'i;l": mu"in mimrths covored by this reportp
(1] Relevam L SEP Programme of Work Campionent Namber: {3-dipt )

SECTHIN - PRILMECT 5TATLS

L1 Seawes of the Implementation of the Ao ities and Owtpats Listed Under the
Workplan in the Project Documeni dchecl approprae bos
Project activitics and onilpss Perad il i Progecd l||'|.'|rr||,,|;||;j|| Tk 1hi TogsorIEng poriod

e

(] been marcrialy complated and the Rusponsible (Mfico 1 satisficd that fhe propact
will be fully compdozod om mme dgis e reacms Ko ol warolions o) Soction
= ST
PMeogecn ooty mies and onill s Dt i e Project 'l.'l.'.rer|;||| Tow' Bl Foporling] poriog
havy

] bewn abicred igive reasms for abion Aty sk of fmanco. project nefonmulatad.
prencet iy mions other ab Soctiom 3 belo, |
ot activibies and cstputs Distod in the Project Woorkaplan fior the roporiang periosd
B ot

[T ewn Eulls complctod and dolass m propect deliven sn cypected (g rensons for
varabiong = sehon 3 1 and ooy compdotions dase an Seetion 1 2 below )

O Insaiffecent degail peror i it Priseor Workplan

.1 Last Actual Activigees/Chinpurs Achiesed im the Beoportisg Period:

P meh appropoals bos
12l MEETINGS | USEP comvemed mectings omly )

" Inter-govcrnmemal (MG Mig. D Expeon Group Mg T Tminmg ScminanWorkshap
Ohtkecrs

Title

Viomie and datcs -

Commvrnied by Orpanised by

Bepon issucd 25 doc. Mo nebol _Languages [hapcd

For Traming SemmarWorkshop, plexss indicate Mo of parbcipants __ and amsch annes

grving rames and ialonalies of paricipanss.
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In their development of mirastracture and wiilities the Ministries of Works and Indesiry should
sprve as envronmenlal probection agenis. Environmental Impact Asscssmeni i 8 sims G non i
COnSnEIon Betivithes.

public health from hasard substances, diseases and malnutrition, is a cardinal goal
of the Ministry of Health, while the Minisiries of  Culture and Toarism, and Federsl Capital
Tdrrll'.i:.lrj' st showcase clean urbhan surroundings rather than blighted filthy cities swash with
re

The Ministries of Foroign Affairs, African Integration and the Presidency are the harbingess of
crviforiental diplomacy, treaties, conventions, multilateral agreements and co-operation, the
enforcement and sucoessful implementsthon of wiich will require co-operation from the
Ministrice of Inernal Alfusrs and Commerce, thal must check the export of endangered species
i thee ingeom of harm fal matenals.

Apari farm ensuring the safery of oar airspace, the  Ministry of Aviation must maintamn relishle
meteornlogical recards for vanous end-users imvolved i eoviroamental planning. Outdsied
planes constitube environmenial muasance inihe noise they emil

The implementation commities on (Ramsar) Nigertan Wetlands kas Minisines of Agriculture and
Rural Development, Water Resources and Transpor as members.

Same is true on the execuion of GEF PDF B on the Tramsbosmdary  Ecosysiem Management
between Migeria and Niger.

Through sis rumesous research msiiuales, the Ministry of Science and Technology has a role to
play m the prevention of harmiul effects of emaen and other activities an the envifonment and the

preservation of the nation’s ecological setting fo ensure profection of the bealth and well-berng of
poople. fauna and flara.

In the Ministry of Defence, the Mavy 15 an integral part of the logistical support needed for the
National Ol Spill Contingency Man. A flashpoints of environmental conflicts hetween fanming
and eanile resring raral communiies, the Minlstry of Padice Affairs must be handy to restore law
anid order,

A:pﬂ:hcnmumg"m i and compensation increases, the Justice Ministry
st be ready bodraft 2 them through ihe judiciary process.

Th:Mnuumm:nﬂlumnnmm
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13,

Relevant mimistries, in particular ihe Mimsiries of Foreign AfTairs and Co-operation and
Integration in Africa, will work closely with ECOWAS and with secretariats of the
Abidjan and Nairobd conventions, as well as with ather relevant regional partners, given
that one of the overarching goalsof'the African Process is lo strengihen ongoing regional
initiatives and insinamenis,

The Ministry of Forelgn AfTsirs, acting with the relevant ministries, in particular those
fior Africa Imegration and of Envirenment, will sprarhead efforts io liase with those
European parmers charged with the follow up to the April, 2000 Cairo Buro African
Supmmit, with & view 1o ensuring that the opportanitics generated by this historical eveni
ure flally reatized. A working group bed by Minisiry of Foreign AfTairs is tasked 10 ensare
continuous input from the African Process in the follow up of Euro African Process. The
Ministry of Foseign Afairs together with the Ministry of Environment will wrge the
European Union toactively support the African Process.

Mandates the Ministryof - Foreign Affains together with the Ministry of Environment to
present the African Process (o the G &5 2 concrete and effective examplo of measarcs to
alleviate poverty, provite stronger basis for political stability, encourage sustainable
ecomamic growth, and further cross- sectorad environment governance;

Inwvite the Migeran Presidency of AMCEN (o continue 1o sdvocate similar imer-
ministerial co-ondination both At the regional and mdermational level, as a selid and
eoncrete contribution 1o (he effective protection of the enviranssent, particulary within
the context of the upcoming World Summit on Sustainable Developaent.

Repart 1o the African Union on development bhoth within the Framewark of the Afrcan
Process and of the Jomt Ministerial Statement, with a view to strenglhening suppen for
boith initiatives.
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purchased wih UNEF funds (or with tnust funds or counterparn funds
administered by UNEPL and will submit an inventory of all such equipment
10 UNEF once a year indicating descriprion. serial number (if any ), date off
purchase, cost and present condition of each item anached 1o the progress
repart submated on 30 Juse. Within 60 days of the completion of the
project FMENY wall submit 1o UNEP a final invemory of 2ll non-
expendable equipment perchased under the project indicating deseriprion,
serial number (if 2nv), date of purchase. cost and present condition, together
wiih FMENY proposal far the duposal of the equipment  Non-expendable
equipment purchased wath funds administened by LINEP remains the
prapery of UMEP wanl its disposal is authonsed by UNEP, in consulistion
with FMENY  FMENY shall be responsible for any loss of or damage to
equipmient purchased wath UNEP funds  The procesds from the sale of
equipment {duly authonised by UNEP) shall be credied o ihe accownts of
UMEP, of of the approprate trust fund of counterpart fursd

Responsibilitv for cost overrams

Any cost overmus (expendiure m excess of the amownt budpeted in each
buden subline) shall be et by the argansation responsible for suthomsing
the expenditure, unless written agreement has been received mn advance, from
LUNEP In cases where L™EP has indicated i1s agreement 10 A COSL O¥ETNEN in
o buedpet subline to anather, or 1o increase the total cost o UNEP, a revisaon
fo ihe project documsent amending the budget will be issued by UNEP

FMENY shall be respansible fior dealing with any claims which may be
brought by third pames spains LINEP and 15 siaiT, and shall hold UNEP and
4 1l non-liable in case of any claims or labilities resubling from
apersison cammied out by FMENY under this project document, excepl where
ol w by FMENY and LUNEP thag such claims or liabilitbes anse from
gross negligence o wilful msconduct of the stalT of UNEP

Cash Advance Hequirements

LUNEP commbuton of $32, 500 will be made upon siunsture of the p.apect
document by both parties and will cover expendifures expected 1o be incurred
by thee supporting orgarisation FMENY durin the first thoee months.
Suibsequent

{al

(i}

advanees of 516 250 will be made subject to
Submassion of a drafi reporn of the propect and confirmation by the
FMEMV a1 least two weeks before the payment is due, that the expected
rate of expenditure and sciual cash position mecessitate the payment,
including a reasanable amount to cover “lead time” for 1he next
remittance, (see format of request in Annex 5).

(i) The remaining $16,250 will be made available upon completion of the
-. ﬁi:rmm and the presentation of

& satisfactory financial repon showing expenditures incurmed for the past
quarcer; under each progec (see format in Annex 4),
timely and satisfactory progress reports on project implementation

(24)
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FEDERAL MINISTRY OF EDUCATION
Ciemeral Edwseation Support Services Divisson
&, Gimbaya Stroet, Area 11, Gasls - Abup.

i riplesng flesise quatr sanier refe s
atn g 146 LS net we DEFESS/219/T2/T2/25
Tokegas SECEMNCATE L Dae Fth Feb, 2002 .

Y
Tolaghure J 151215 ﬂ%

OtuEkosg (Dr) Imeh T. Okopsdo
Minister of Emvironment | State)
Abuja

I am directed to acknowledge

- Imﬂnmﬁmﬂhhﬂhwdhhﬂmmm
approved by Mr. President 1o work out the logistics and of mntervention durng the
African ProcessPartnership Conference Mearwhile modalities will be worked out with NERDC o
imclude emvirormental studses in the National Schoal Curriculum

hl]i:rqmd_lnm_hh:wihm!-ﬁ:&mmnhmm:inﬁmmuhnlhnﬂl

Facshtate this Inter-eimsterial actions.
Qléﬂ\ﬁ—w\ Y e L ]

B.O. Momah (bdrs)
Form  Honourable Minister of
Education.

(10)
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The expenditure accounts as a1 3| December, certified by & duly
sulhonsed official, should be despatched 1o UNEP within 30
days, as for other quarters, but. in sddition, UNEP requires thas
the end of year expenditure sccount should be reported in an
opinion by o recognised firm of public aceousants (for o
Government, by Government suditors), which shall be
despatched to UNEP by 31 March  |n particular, the auditoss
should be asked to report whether, in their opinion

# proper books of account and records have been maintained,

» all project expendstures are supported by vouchers and
adequate docismentalson;
s expenditures have been incurred in accordance with the
objectives outlined in the project documens
Within 90 days of the completion of the project, FMENY will
supply UNEP with a final statement of account in the same
format as for the quarierly starement, certified by & recognised
firm of public accountams (for a Government. by Government
auditors) I requested FRMENY shall facilitste an sudid (by United
Napions Board of Audrors andior the Audin Service) of the
aceounts of the propect
Any portion of cash advances remaining unspent of uBcomdTitted
by the FMENY on completion of the pregect will be reimbursed
1o L'SEP within one meonih of the presemation of the il
stabement of accounts. In the event that there 15 any delay in such
disbursement. FMENY will be financially responsible for amy
sdverse movement in the exchamye rates

(b1 Cash ndvamce accounts
A sttement of advances of cash provided by UNEP should be submitted
quarterly in the format shown in Anmex S as st 31 Masch, 50 fune, 30
Seprember and 31 December

Counterpart funds
For projects where LINEP is the custodian of & cash counterpart
contribution made by o Governmen or organisation towards a prosect or
group of projects, & financial expenditure account shall be submitted 1o the
Government'onganisation in accordance with the terms of the financial
agreemen! made between LUNEP and the coumterpam dono

i

(m)

For meetings or canferences hosted by o Government, UNEP
shall submit the financial expenditure sceount to the Government
withini 20 days of the end of the meetinyg or conference, in
accordance with the host Govermmen! sgreement and normzl
Linited Mations praciice,

L'MEP shall submit annusl or semi-anmusl expenditure sceounts
1o the counterpan donor, and a final experdifure acoount within
90 days of the end of the project

Terms and Conditions
Mon-expendable equipment

FMENY will maintain records of non-expendable equipment {items costing
$1,500 or mare as well as fems of straction sach as pocket calculntors)

(a3
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OFFICE OF THE HMHAHLE HETEH OF FOREIGN AFFAIRS.

P MB. 130 ABUJA, NIGERLIA

Telegrams, Foragn Abugas Rl Mo, MO/ARJT fﬂf.ﬂl‘-lf“ﬂl |
Tebophome .. Dacdlst May, 2001

Chief (Dr ) Imeh T. Okopido

Hon. Minster of State for Environment
Federal Ministry of Environment

7 Floor Federal Secretariat

Shehu Shagan Way

Abuja.

OAU RESOULTION ON THE AFRICAN PROCESS FOR
THE DEVELOPEMNT AND PROTECTION OF THE

COASTAL AND MARINE ENVIRONMENT,
TICULARLY IN SUB-SAHARA AFRICA

I have been directed by the Honourable Minister to refer to your letter dated
27" April, 2001on the above subject matter and to inform you that, the OAU
General Secretanat has assured that, the item will be included on the Agenda of
the forthcoming 37" OAU Summit.

2. However the Secretanat has requested for a short paper of a maximum

of 3 pages, which would be used to introduce the item for deliberation during the
Summit. As such you are hereby requested to urgently prepare the paper and send
to us, for transmission to the Secretanat early enough, to allow for it to be

translated in to all the OAU working languages and circulation to member states
in advance..

2. Please treat as urgent

————

777 lh.
il S.M. Ashiru

For: Honourable Minister

(10a)



ASSEMBLY OF HEADS OF STATE
AND GOVERNMENT
Thirty-seventh Ordinary Session/
Fifth Ordinary Session of the AEC

9- 11 July, 2001

Lusaka, Zambia

AHG/Dec. 1-11 (XXXVII)
AHG/Decl, 1- 2 (XXX VII)

DECISIONS AND DECLARATIONS



Cheef, Budget and Financial Mansgement Service
Umited Magiona Esvironment Programne

PO} Boog 30352

Masrcbi, Kenya

Telephane; (+254 2} 623637
Fax (+354 2 B2ITSS)

SECTHON 6 - MONITORING AND REPORTING
61, Siv-Menihiy Progress Reporty

Within 30 days of the end of the reporting period, the FAMENY shall submn to
LIMEF, using the format grven in Anmex 2, kalf-vearly progress reponis &s at 30 July 2002
and 31 January 2002

61  Terminal Report

Withim 60 days of the completon of the project, FMENY will submit a terminal
repon uang the format given in Annex 3

61  External Reporting

The requiremens regarding reporting 1o the donor will be sricily adbered, both
with regard to formatting and timing of reporting

63 Substangive roports

(i) Af the appropnase time, FMENY will subma w0 UNEP (bvee copies
draft of any substentive project reportis) and, o the same time, inform
UNEF of s plan for publication of ihat text  UNEP will give FMENY
subsiantive clearance of the mamscripe, indicating sugeestions for change
of such wording (recogniion, dsclames, eic) as it would wish o see
Eigure in the prefiminery pages or in the introductony bexts.

(o} i wall equally comsider ihe puldlishing proposal of FMENY and wall make
comenents thereon as advisable

(m) It may request FMENY 1o consider publscation oa a point imprim basis
Should FMENY be solely responsshle for publishing armangements UNEP
will neverheless recerve 10 free copies published work in each of the
agreed languages for s own purposes

fd  Financial Reports

{a) Project expendilure accounis

(i} Details of project expendinemes, will be repomed on a project-by-
project basss, in hne with project budget codes as s out in the
project document, @ at 11 March, 30 hune, 30 Sepiember and 31
December (see Annex 4] All expenditure accoums will be
despaiched o LINEP within 30 days of the end of the quarter to
wiiich they refer, cenified by a duly austhorised official of
FRENY,

{223

The Assembly;

1. RECALLS Decision CM/Dec. 4THLXX) of the 70" Ondinary Session of Council, beld in
Mmmhmlmﬂﬂwm Cape Town Declartion on an African Process for
wmmurﬂnm“ﬁmmmm“
of a Parinership Coaference 1o consider concrete action to alleviate environmensal
prablems hased on the recommendations of its Preparatory established 1o that eifect.

T ACKENOWLEDGES WITH GREAT SATISFACTION that the World Summit on
Sustainable Development (WSSD) will be held in South Africa in September HH02, focusing
atention of the World leaders on the environmentsl and developmental problems snd need for
effective solutions and RECOGNISE the opportunity which WSS represents in lerms of the
evolution of the African Process for the development and prodection of the coastal and maring
envirommehl and its linkages to Alncan sustainable development.

X FURTHER ACKNOWLEDEGES the Land Waier Initistive for African presented on
hehalf of the Ghobal Envirommend Facility (GEF) by the Executive Darector of UNEP at the 15
assembly of Heads of Siste and Govemmen of the OA L as reflecied in paragraph 271 of the report
afthe Secretary General ofithe DAL Do, CMAN. ... L '

4. ENDORSES the gencrous offer of the Government of Nigerta i s capacity as the
Presidency of AMTEN, o convens nod laer than Februsry 2002 a high level Preparatory Meeting
of'the Partnership Conference;

3 REQUESTS the Secretary General, in collaboration with the Govemnment of the
Federal Republic of Nigenia, to convene ihe Conference on the Alcan Process for
the Development and Protection of the Constal and Marine Environment in conjunction with
WESD at the level of Heads of State and Govemment and CALLS UPON ihe Afvican
partnerships to be represenied ot the highest level,

. INVITES all African States:

&) Te support and actively in the implemenistion of the African
Process for the Development of the Coastal and Marine Environment ;

b b liadise, through the Preparstory Committes, on preparation fos the Partnershi
Conference, and ’

7. FURTHER REQUESTS the Secretary General toreport on ihe resulis of
e Partiership Conference to the next Summit of the African Unian,

any



UNITED XATIONS ENVIRDNMENT PROGRAMME
FROJECT SUMMARY

i 8 | Tetke of sub-programme; Eomerosmontal Policy leplemaiamion

1.2 Tithe of Project:  Development of Sational Programme of Actien (NPA] Tor the
Protritien of the Marine Envirenment (rom Lamsd-Based Activinies in
Niperia

¥ Prisject Mimbser: G 100200

4 Lavopraplmcal Sgope: Mg

1.5 Cooperating Apracy ar Supporting Orpasisation: Federal Minsary of Esvirnmes,
Migena

1.t Dhuration of the Project: |2 montks
Commenceng. March 212
Completion.  Fobpary 2HE

LT Costof s Propeel: (Expressed n LS}

" . [0 | [
Cost e GF Trust Famd {costribation &Y 4%
from the Governmen of Belginm)

Cont iy Regional Sean (in-Lind) | 200,00H) | 15
Ii-llmmr- 2L IHHY | 5
Comt in UNEF GPA CoonBmation (fficr iim- | EENTT] L]
|.H!L!L_ — = = | I
| TOTALS | | 160

15 Propeo Summany

The prescm peojpect proposes sapport 10 e development of an sclion-orkmied Nancnal Programme
on Land-bascd Activitics in Migena, within o regaonal conest, for the Protoction of the Marme

Envircmment from Land-based Activines. This approach (s entirely consmsient wiik s
complementary to the vanous initimives formulated o dage ander the Rogeonal Scas Programmus
wilh assistanc: of UNEP and the Global Environsient Facibiy 's Strategie Acton Programmses (GEF-
S5APs) to address the impacis of land=hased activities. This project nlllmchllnhl]m-ﬂﬁu:lqm‘mﬂ
af the Natronal Programme of Acton on Lasd-basal Acinaises snd the participation of Migera m the
GEFUNEP Medwam-5ize Sub-Saharas Propec, by ancorporating common clements and activifics
The progect will build on brssons lamed @ dovcloping Sanonal Programnses of Action in other
cosanires, and eould be used for more widespiead applscaton and guidance to other coumiries m the
procoss of addeessang land-basad actrviees as the natomal level

(123

s  [reparabons fior presentation of experences ard recommendatsons on the
development of Mational Programmes of Action to relevamt imemnational fora

The respective Secretamat of the Regional Seas Programmes will coniribaite fo the
following sctivities

& Owerall co-ordimution of the project ar thee regionsl level by serving as backstopping
and liason among countres. particwdarly project notional executing GEENoHes End
national co-ofdimadans, i thest respaiine foimons
support and pamticipate 0 Mational comsultabions of stakehalders
Provide imgut 1o the dissemination of project resulis by the GI'A Cleanni-bouss and
regeonal nodes. where appheabie

52 Exaluagion

Evaluarion of project’s impact and progress achiesed s the development of the National
Programme of Actxm will be poasible ot future rewonal fors. In addisan, 1he adoprion
wnd bevel of commumen 1o develop and implemsent the Sational Mrogramme of Action
beyond the duration of this project will also serve as a messure (0 aCCess Project mapact
and sustainabality

Project evaluation wall be carreed out through the preparation of & sell-evaluation fac
shieet, which will seek 1o incorporae comments from the supponing ergamsation The
self-evaluntion fact sheet will be forwarided to the Project Design and Evaluation Linit
fior futire record and feedback

Correspondence
Al emvespendenee reyasding subsaaning and elmcsl ingticrs should b addrossel o
I UsER

Ms Voerle YVandencond

Co-ordinates. UNEPGPA Co-ordenation (ifice
PO B 16127

2500 BE The Mague. The Metherlands

Tel 4+31-70 3114460

Fax (=10-T0) 1450840

E-ml gpa o mnep nl

M NIGERLA

O Lairy Anesika

Checf Scicnim

Migerian Inscnuco of Cecasography amd Manne Bescarch (SN1OMR) of the
Federal damstry of Agrsaliare, YWator Rosources and Raral Development
PMEB (1739, Victons Island

Lagos. Nigeru

Tl (#2341 ZH1DS1T

Fa: (=234=1) da19317

Emrmual  mioear i linkserve com mg/lasm awoska o s ahoo com

All correspondence regarding admunistrative s finaneiz] matiors shoald be addressed 10

{2t}



44 Budget

See Annex |

45 Follow-lip

The GPA Co-ordination Oifice. along with the Secrewarial of the Regional Seas
Programme. will monitor progress in the adeption and implementation of actions and
nterventions developed under the NPA resulting under this project. The necesssry input
and technical guidance will also be provided m cowveving the achicvemenis of this
project to other coummnes im the region

SECTION 5. INSTITUTIONAL FRAMEWORK AND EVALUATION
£l lmstitutional Framework

The project will be implemented under overall responsibility of the Federal Mimistry of
Enviranment (FMENY) All activities will be casmied out m co-operation with
Covernments. international orgamsations, co-operating agencies, relevan in-house
units, reghons] offices and regronal co-crdination umits

Contributions from tbe panacipating Government and Implementing Agency are
expected. through FPMENY and the Nigeran Instirute of Oceanography and Magine
Research (MIOMR) which has being desigrsted as the cone team for this project
NIOMR consists of experts with natural and social sciences backgrounds The core
team will asssst in deveboping the techmical aspects of the NPA, under the co-ordination
of FMENY The veam is lead by Dr Larry Awesika, of NIOMR (Team Leader), Mr
Awosibameshe (Project Co-ordinator FMENY), Dr L. Miste { Environmental Socio
Ecomomist expert). Dr Ovewo (Pollution expertl. De Oscar Umoh (Community Based
Organazation} and Dr Omivi {Shell Petroleum Developrsent Company Stakeholder)
The teaim will be protessionslly pusded as e as specific activities related o the Sub-
Saharan project. by ACOPS consultants, while additional activities concermirg the
development of the NPA will be carried out in close mieraction and co-operation with
the GI'A Co-ardination (ifice. Appropriate linkages and co-ordination among the
activities and products resulting from the Sab-Sabaran project will be made with the
development of the NPA as an inteeral product of this process

NIOMR throwgh the eam leader and other members of the core team will be
responsihie for the implementation of day-to-day activities of this project under the
oveszll co-ordination of FMENY Migeria wall also provade in-kind contributions to the
project through manpower from the national executing ayency, logistical support 1o
natsonal consuhations, daa and information for analysis of methodolowes and
inpervention approaches

The GIPPA, Co-ardination (HTice will be responsible for the following project activities

*  Owerall co-ordination for the Project &1 the glohal level, including the various
countries currently imvolved in NPA developmen,

»  Dissemination of Project sesules and lessons bearned through the GPA Cleaning-
hemase,

(o)

UNITED NATIONS ENVIRDNMENT PHOGRAMME
FROJECT PROPSAL
SECTION | - FROIJECT IDENTIFICATION

Tithe sl Sub-Pregramme: Einimonmcatal Policy Implancmistion

.2 Titbe of Project: Developmend ol Piloe National Programme of Action {NPA) for the
prodection of the marine envirenment (ram Laned-baved sctivities in Nigeria
i3 Praject Number: GP3010462457
14 Geopraphics] Seope: Migern
- 1.5 Co-operating Agency or Supparting Ovganisation : Fodernl Minstry of Esviromment,
¥ Hll,eﬂ.ﬂ
Li Duration of the Propect: 12 moeths
Commencing: March 2452
Campleibon:  Fobnary 2003
L7 Lol of Project: Exprossed an LS | 4iion
Lﬁ | a
Cost 1o the GF Trusi Fusid | comtribation A MM | 1)
. . Mrom the Gevernment of Belgiomj )
Co 10 Reional Se nbomt) 20,150 15
Lormd i Agency Dhrganisation in-Lind 20,068 is
Cond 4 UNEF A Corarination (e iin-bind | 34,000 20
TOTALS T [

Sagnamcs
For 1he Fodernl Mimietry of Enviromment o the E Fusad ol LSWED
.ﬁh.lp‘.l.. HI,HQ;H.I M
5 =1 I = x (‘?
OTU-ERCNG (DR IMEH T OROPIDD bl o F. Crioga
FMENY (STATE) Chircd, Budgel and Fennews] Managemen Servion

Uiniigd Manons Office at Mairobs { LN}

® © > _2suliem pue | Merch dez
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SECTION 2: BACKGROUND AND PROJECT CONTRIBUTION TO OVERALL
PROGRAMME IMPLEMENTATION
L1, Background:

The Cilohal Programme of Acton, adopted by 108 countnes. inchoding Negorm i December 1995,
recommends that “States should in accordance with their polscics, prontses and resources. develop or
revacw ihear nabonal programme of acton  and take forwand achon to implement e
programmes . This peoject Sama 10 achscve this. M roproscts @ direet step tovards the
establishment of natiomal capabilises and snstiutional stecngthening o manage land-based activibies
by strengly advocsnng dialoguc among ks stabcholdors

The projoct also responds 10 the nesd 1o share expondmécs and promots the implememtatsan af the
GFA &t regional level This noed was chearly identificd Folloving consaltations of cver M
povernmees, wnder the Regional Scas Programmes, i scven rogiomal workshops held dunng the
penod 1996- 1990 i was eeneratcd an the Fiest bmengovemmeotal Review Meeting in Montrcal,
Canady. 26-30 Movesnber 2000 Sach necd s reflugtod in the mine Regiceal Programmes of Acton
o Lasd-hased Activities (LEBA) developed 1o date an the contest of the Rogronal Scas Programenc

The progect veill sssist the Migeran Governmes ia rosalving nstiosal prebloms in the management of
land-bassd scnivitgs ncludsng those that posc adverse cffoos of 2 transboandary natare. in soms
cases alrcady identificd m the Regsonal Programenc of Actson on Land-Based Acivings developed
and pubimhed far s West and Central Afncan fepsan

It will assisi Mageria m mecting its obligabans in a comprehensive way under e Nasrobi Comention
and associated programme of work on Lsnd-hased Actnatics ond Sowrces of Manme Pollubion, as wetl
as other relevant global leyal instrumems de g Comvention on Biological Diversity, POPs Convestieon,
MARPOL ctc )

Tt shoild be moted that alihomgh in several reyons around the world, propambon of bath Regronal
Peogramens of Aciian on Land-Bases Activitics and Strtegec Action Progrsmmses (SAPs) supporicd
b the Ckobal Environmem Fagilay: i 2 major bench mask. they do sl cossituie o comprehonsaye
solution 1o the preblems associated with bed-hased acnvmies 2t the country level of from a natioaal
penpecive. Complementing wegional offons, thes peosect necognizes the value i sdopting focussed
sirmicgics ab the mational level. as detaled in the provasions af the GFA asif, w suppot the
development of an penos-orcnicd Natioead Programme of Action for the Protection of the Manne
Enviroemment from Land-based Activitics in Xagoms

Migeria's imvolvemint im the " Afncan Process” for ke Development and Prosoction of the Coastal and
Manne Envircment. the Watld Summil on Sustamablo Development (W55, asd & Presulent of
the Afrizan Minssenal Conferesce on Eny vonmment (AMUEN), will cortnbuie to and sirengthen s
Matiosal Programen of Action The obsoctivcs of the UNEP/GEF Sub-Sahaman Project ar highly
complementarny 1o the philosephy and process cnvisaged in the developrisest of the National
Programme of Acan oa Land-based Activtics for Mapotia. The activities ferecasted in these two
istiatives can be easily integrased inso the prosce prowct documen, 35 a contnbutsan of UNEP 1o the
imnplemensason of both the (FEF Sub-5abamn progect and the GPA

Thromgh the ' Afincan Process”, Magona has been abls 1o put together a umiquely inmovatrve policy,
wherchy several manistcrs rangeng from agnoaliun: to forcign affains, became mvolved 1o support the
African Process and all other nreas of the cnvironment. This Jownt Podicy statement, which was
devised by Migemns's Presdent Obasanjo, demeewsieates the Megeman Govomment s siiomg
commatnuend bo scoking sustamable and offoctive "across-ibe board” selutions (o esvirorenemal issues

{14}
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e carry out the idemtification, characserisation and selection of prionty environmestal
hot-spots and sensitive areas and of priority environmental sources and causes of
degradation of manme and coastal areas m the Country,

«  assess impacts, both environmental and socst-economac, generated by the selected
enviTonmentsl s,

» undertake n cawsal chain analysis for causes of enyvironmental damage and theest 1o
the marine and coastal envicorment i the country. This analysis will provide a basis
for subsequen activithes to pnortise both contemporary and potential enviropmental
damage and for determining the oproens for intervention, and

»  establish criteria and procedures for the assignment of priorities among the sowrces
and causes of existing desradation of the marine and coastal environmend in the
region

# Consultatsons (two or three meetings cayisaged) with oll stakeholders in the process, o1
national and'or lacal levels ns means of decadang on measures and pannerships 1o address
priority concerns, ientifying activities and kev stakeholders, costing, responsibilities. eic

* Ndentify. agree and draft realistic concrete actions, tangets and mensures. alony with costed
plars for imerventions with comesponding instisutional responsshilities and timetables,
mians of setting a chear path for orplensentagion of the GRA

* Design a programme of inferventions. including demonsiration propects and pre-

inviestment studies, sddressing problems of regional priosay thar may be presented 1o the
Partnership Conference, building upon outpal (e} above

{18}

.2

LNGA resobution GARESSAT, par 27, calls on States o proriiss action on manne polluson fram
famd-hased actrvities as parl of their rananal sustzmatls disvclopment smbcgies. Tha inparnance of
the GPA was again eovphasssed m G 20 |

This progect responds dircctly i the nood identified by tha Ripienal Seas Programsmes
consilinnens with ovor T Gevemnuenis duseg seven regional workshops from 1906- 155940 g shars
euperienees and promole the implementation of the GPA. both a1 the regeonal and natioeal levels
Such neod = reflectod m the mne Regional Programmis of Action on Land-basial Activitsss (LBA)
dovcloped to daie m the comest of the Regions] Saas Prowmmme {Exstern Adinen; West and Central
Africa. South-East Pacelie. Upper South-West Athatic, South Paalie, ROPME Sm A, Red Sca
anid Gealf of Aden. Sowith Asian Seas, Fast Asan Scas)

In addinion. the Gravernment of Migeria has subseribed b the poals and process conesaged undor the
UNERGEF Swb-Sabaran “Dovelopmont and Protoction of the Codrstal and Manma Enviscament in
Suh-Saharan Affiea. The overall goal of this Proacet is 1 aseest sub-Sahamn Alnean cousines within
fhie context of the Nawrobi and Absdian concntion i achivy me sastansble masgoment of thar
woasial and monme onystaament and resources

Mumoros governmenis have roquuited assistands from the GPA Co-ordmaticn Office m the
ey clopmens of pragmans schion-caicamod programmes. Basod on Tl experiences dhat will be
pequised by this propect 2sd otbor similar propeets. s progransme on NP A wall b ferther dovelopod

SECTHON 3 - SEEDS, RESULTS ASD PERFORMANCE INDICATORS

Al Deeds

The sustaimable development and protection of manne and coastal environment and resources
is & challempe thag demands muln-stakchobder and rrapsectoral approaches The best way 10
face this challenge. ks through the elaboration of Matfonal Programmes of Action for the
protection of the marine and coastal environmer from land-based activithes and sources
{MPA)L The devebopment of an NPA. should e a lony-term iterative process. that feeds into
naticmal devielopment plans and priorities [t should assist countries in marshalling resources
fior addressing problems at all levels; from impacts on local communities and populations to
issues of o ransboundary nature 18 should not only be based on environmenaal
considerstions, but also on socio-ecconamic meads and circumsaLances

There is & need to develop NPAs which are designed as flexible mechamsms 10 address
idensified priotity problems through partnerships and consersus among stekicholders
Coumries that may benefin from this fexible puidance can assist in the identification and
Bevelopment of key actions, “lessons learnt” from existisg NPAs and other relevant efforts.
In summary. needs are
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* Todesign a flexible mechamism for identifying and addressing pricrity problems through
partnerships and consensus smongst seakeholders

* Toimplement actions 1o address specific causes of environmental degradation or threats
fram land-based activitees

= Tostrengthen the public sector’s ability for co-ordination and to respond effectively 1o
catses of marine pallugion,
To ensure the susainability of the sctions and progeces undertaken
To mobilise sesources and partners, including the private sector, for implementation of
specific projects

*  To heighten awareness and undersianding of the value. benefits and sulnerability of
airategic coastal and marine environments

Dhbjectives:

Considering the value in adopting focussed strateyics af the national level, as detailed in the
prowisions of the GPA iself znd owlined above, the main ohjective proposed is

To develop & Nanonal Programme of Action {XPA) for the Protection of the Marine
Environment from Land-based Activities, for Nigeria. devising actions to address
specific causes of environmental degradation or thrests from land-based sctivities
including a timetable, costed and targeted interventions for implemensation

This approsch is entirely consistent with and comgllementary ta the variows initiatives
farmulsed to date under the Regional Seas Programmes with assistance of UNEP and
GEF/Strategic Action Programmies to address the impacts of land-based activities, The
development of s Natsonal Programme of Action would serve { 1) 10 transiate and apply
regional hinding and'or non-binding sereemenis im0 neonal concrete actions for
impiementation andfor {2) a4 means of progressivels foraanding regsonal co-operation and
achigviny consensus on regronal priorries 10 be sddressed

42  Resulis

» Enhanced povernment capacies to adidress priotity land-based setivithes.

» Enhanced awareness of the affects of land-based activities on the marine enviromment.

* Enhanced paricipation of stakeholdess. mcluding the private sector, in land-based
Activities' manapement;

* Experience with the implementation of this project used as guidance for developing
further actions in the development and implementation of NPAs by Governments

+  Priorities for coastal and marine environment protection addresyed

33 Assumptions to achicve resulis
»  National Government i« committed to implememation of innavative actions related 1o
land-based sctivaiies

s Private sector, including key econdmic sectors impaciing coasial areas. can be imenested
and orgamised 10 comtribute o NPA development and Programme of Interventions

(18}

«  GPA Co-ordination Office will obiain necessary human and financial resources, &o-
operation. collaborstion and institutional suppon from rebevam Governments,
mternational orgamsanons and other supporing agencies, &5 well as from relevant UNEP
in-house umits

34 Performance Dsdsators

| Participatsan of 3 wade range of GPA sinkchobdens icommumity based ongamestions. privale
sectar, professional assocations) &1 mabonal comsultstcens

2 Pilot projecis or svcrvemtions addnessing land-based actnatis. through sdentificd partnerships

3. Commatrmest from Government asd other GPA stakehobdors. as well a5 poscoiial pariner
OIEARIEALHA N imsplemeniation of puet progects and ierventsons sdontificd theoagh the NPA

4. Experscnce wath the smplementation of this progoct and cthers samilzrdy addressang NPA fed into
futare NPA development in other counerics

SECTION 4 - DUTPLTS, ACTIVITIES, WORKPLAN AND
TIMETARLE, BUIMGET, FOLLOWY-LU P

41 Ouiputs

{a) A Matiomal Programme of Action for the protectson of the marme and coastal
environment from land-based actrvities and sources (NPA-LBAY, consssting of tanoible
sebected achions/pilol projects for implementation, including A timetable, costed and
targeted interventions for implementation

(b} Documentation and presentation of expéricnces &8 guidance 1o ftute devebopment of
MPAs

(<} Programme of imerventons for presentation 1o the Parnership Conference will be
prepared butlding upon catput (a), relevant 1o the protestion and sstainable use of coasial
and marine envirenments and thear resounces in the sub-Ssharan Reyion

4.2 Activilies

The activities 1o be undertaken & the naucaal levelwould mclude, but may not be limited 1o

# Dwesignnte a Core Team with a national perspective tkat will take the lead in co-ordinating
the development and implementation of sctivitics and actions resulting From the NPA and
GEF/LINEP Sub-5aharan Project

= Identify from existing documentation on nabonal praorey land-based sources and activities
of maring pollution feasshie oprions for menagement imervention, laking i8I0 ACCOURE, rer

atr, suggested methodolegy, and approaches & rarpets idestified respectively in s
Chapters Il and V of the GPA, and in the process
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